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Sttanhed J"s a report prepai"ire Uy the Uniuersity of Chicago luhich srill te}l
p*r-1'1t#fi**ing alaut-yr-.up r**rfi1.*s l:rt ths-,$rpe'r,rtslrry S**uab*o.ns'-$r:r.v*y-t*at
yo:l b*ak a few rnonths ,ago.,

Beinonfuer" that you were askeel t,o mark'tha supervisory pracfiices that you
thought would work out best ir Gur srganizati"on*-they uerenrt necessarLly
the anrflsers that vou woul.d m*::k if yau were starting out in a ns.xr trusiness
of your orrn, hut what y,ou f,s.Lt would work out j-n Cheryy*Burrej-l as j.t is
todey,,

The q:hart shorre how your thlnkin6 isriin linoti oil{Eorrt of Li.nett with the
thinking of the 0tierry.-l3urrel.l exeeutlve Brclup as a'nirole, The bl-ue*Sreen
lj"ne *n the chart itee.]-f shows t,h.s traveraget,.pabte:rn r.rf th,*l C,,8. group**
t,he average scores for tkie group are g5"ven r:n tha first- l-i.ne at tire hottam
uf the page where it says eiyour'org,aniz*,tion.tr ^II"ie nlrfl:-le #r.oe, on eltirer.
sirie uf the blue*gresn line shnw's tlre ar*a ri.thin whrch 68* nf pur indirri.C-
ual seere* fatr"l, and the upper ar:dl-ower l"imtts ol'this ars,* are shorrn a"i;
t,he br:ttom of the page where it, saym 'lshaded &reas"tt \
The penclL llna shows where youlr ?'e$ults fa)-l, and volr spa,':ific sfloferr at^ei
glvon on the typewritten line after your nanrc at the bc*tom r:f the trjago.J
Threse seores are not percentile ranking$, trr;t are the ar:tua1 nuimher of choices
(out r:f a possible [8) which you se-Lecied"

\if your gremci.l lir:e pattern pr-ettiy ctose-Iy fo]-}cr.rs thr patt*rn-'Dt ra.nlrings
,shewn irr blue*green and purpJ"e, then your ideas on supervision preft,y clbse*
Ly follow the thinki:rg shonn smong oirr executi-ve g:roup ;is a whole 4 .

.!f'your scor€s fal} above or below th,le, purple ar*a. tlion;ruur r.rJ*tas ats,$*irla,*
wlrat orrt sf lins witlr the iivsrage tferrds of thinking ail$ng orrr Cherrry*Burrel)-
sroup (

}t will be noted that our coupal4r pritberrr a* a wtro.Le risss a+. f,irt* trT.r:ij.r.rr::"$t.i 
*ou

rrDarnr:cr,aticrt and ttlnter"-a*tionrt onr] o.fl tire scaIe. iffl,sse human i".*fatt.ori$ ,":,:in--
e*pts have been found tl.r bhe indrlstr'ia-]- relati.o*.:^ r€$Garcl:er$ bn |r* i:1r,,';i-t.rrnt,
in a $mc,obh runrring organizetion, Shrould .your liatt**'rrn 'lrirJirat,e'[]i,at ]'':)i.]..:ili,w
,a rei-afiive]"y low ernphasls r,rr thes* (ronsspts, i"h nijg!-rI trtt 'na"ii ir,r' r'#r- i'.,1 ,]i i ,r -ur

yuur iil*as quite carelllu.l'Ly',, iic., ynur resultF rnElan i. liriL.rirru !'i**l rr'.lir:,+r.ni ii. .irtr:).!"
p,,*iri,aat ir:rn dn nat h6jigve in the j mporIanee ,,f lillura,r r..g].i*r:il,nr:r .t :'i ri,::'s;'; j i,",i .."

lraue f,lA,:$(J mi]i"g e.npliSS,i* C,n t,il*Ur? l:1" r,,:o d ,,.::)ii y, j.'t I r.q1.rt.s.: i jirti, .:,:i:, . .:r il' t.,.', 1..".

Write on one subject onlY.
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lqleqfrql leport .Shovirig How Yoq ql4_Yo:q afeqg1gC!&g
Responded to the 9lpervisory Situqb:ion SurveX

Charles !J. Ne1son, Ph.D., Research Associate
fndustrial Relatlons Center, Universlty of Chicago

Recently you gave u.s your oplnlon about the practlcal value of some suggested supervlsoxy prac-
tices for you-r organi.zation. The specific supervlsory methods that you chose have been grouped into
fouy baslc vays of supervising empl-oyees. Your own and yor:r organization's choices are recorded in
the table and graph on the other side in terms of the for;r baslc supervisory approaches,or concepts'
described trelow.

The nature of these four concepts of supervi,slon nay be seen in the titles vhich reflect the
underlying source of authority used in each of the supervlsory practices. Tlrus, in llseecretls,
"cratlc" means source of pover or authority, and "bureau" says the source ls in a system of rules
and regulationsl autocratlc means authority is in oneself; idlocratic means authority Iles in the
individual er,rployee; democratic means authority lies in the codes and stantlards of the group.
Each concept also des&Ses tlie kind of relatlonship tlre supervisor has wlth the vork group:
Regulative, Directive, Manipulatlve, and Integratiye.

A. Tlre Blreaucratlc-Regulative_lp"cSp!. This supervisor emphasizes fornral organization
and believes he should depend upon top management for guidance and support. His job
is to be a loyal representative of management poli,cy and to carry out rules and regu-
lations as directly and completely as possible. Toward this end he r^rould avoid per-
sonal relationships r^'i'Lrh erployees that nay lTeaken his ofliqiql status or make him less
ob.iective and impartlal in asslgning, directing, rating and promoting employees.

B, The Autocra.tic-Directive Corrcept. Ttris supervisor emphasizes technical organization
and believes b.e should depend ripon h5.s ovn technical knowledge and personal capactty.
His job is to 65et the work ou.t and it is }:is responsibility to modlfy, inprove, and
reinterpret top nraaaE5eraent programs so that they will fit his needs. He is less con-
cerried vith official. status than persons.I status and tries to meike himself felt and
respected Uy-Fnort group throu$TG-fractical knovledge and abillty to give
employees specific directions on their ovn Jobs.

The ldiocratic-Manipulative Conceg!. This supervisor emphasiles personal organization
and believes he should depend upon his knovtr-ed.ge of lndividual psychology to get the
most from ever:)' employee. IIis ,iob is to administer regulations in a flexlble manner
adapted. to the individu"al needs cf the employee and at the same time to stimulate,
guide, and d.evelop all enplo)/ees to carry out these prograns to the best of thej.r
ability. Tovq::d this end he would naintaiin a friendly personal relationship vith
each employee t,o study his lndividual interests, needs, and abilities through whlch
he rLay be controlled and developed.

D" The Democratic-IntegraQlg Cqqcep!. This supervisor emphasizes informal organization
and believes he should depend upon his ability to organize the work group into a
cooperative team whose codes, standards, and goals v111 guide individual employees.
IIis job is to keep the group informecl ;f'r their official rights and dutles and he1.p
them to Cevelop their indivldual abilities and interests into an effective human
organiza.tion through r,rhich the vork is done. Tovard this end he maintaLns an
informal two-way relatlonship rith enrployees, giving lnformation and soLicitlng; and
respecting their oplnions about the vork situation.

I.I. T'HE I1{TERACTION-1NDEX. Ttrls is a comblned score based on the frequency of a1I choices
that indicate more personal contact or interactlon wlth the employees. Specifically
the choice of ldiocratic (C) and Democratlc (O) statemerts over Bureaucratic (A) and
Autocratic (B) statenents provlde a measure of the general tendency tovarC a human
relatlons point of view.
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Patterns of Supervisory Opinlons for the Groups listed Bel-ov
Based on fbeir Average Choice of Practices in the

Supervisory Situation Survey
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Subiect Test results

I am finall;r able to send yoir a short general revier of yor:r r"esults
on the tests taken at tbe managerial meeti-ng" You vlilI notice that
ffe a.re sending I copy of this letter to 1,[r. Farley. This j-s the only
individual infornation about your results wi:ich will be released to
persons other than yoursel-f. I realize that ycu n&y hg'trs more detail-
ed questions rvhich such a general suunary does ncvb cover, anrl hope that
you. will stop and discuss then with me the next time ye': are in General
Office"

In general, your anslyers to the var{ous test questions are most typical
of a person who takes an interest in what goes on about him and in the
activities of others, enjoys having a leading mle nlien deali::g with
others in contact situaticns, and rcu1d pnefer to rork with other people
than on inctividualizecl tasks" You are confidsrt arough of yourself nob
to be bothered by disturbing feellngs of lnadequacy or inferiority, al*
though there wlLl be tirres when qiealing nith some people whsr you wilJ-
not feel perfectly at ease and t,j-ll strive to appear more self assu!'ed
than you ray feel at the moment. You should enjoy havi-ng tte opportunity
to express yourself and the opportunity to use your initlative in planning
ant{ carrying out your activities" }lowever, you are still mindful of the
opinions aud ideas of others and, are not so desirous of i-nCependent action
that you rilL easlly or readily go against accepted ideas and common
fee3-ings Brnong a group"

In comparison to a group of, men in'managerial- positions in other conrpmies,
you shoT,r a high degree of practica3- Jrrlgment ard ability to seleet the
alternative courses of act,ion uhieh are considered by rsry others to be
the trbesttr among a chcice of several. Your enswers also indicate above
average comelation with the opinions of, top managers as to what are desir-
abLo supervisory practices and campany polieies"

0n the interest test which i-ndlcates your relative preference for dif.terent,
areas of activity, your rarkings line up someffhat as folIoss, It must be
remembere<l that these refer to preferenee or interest only, not ability,
and that your interest is conirared to that of a large group of adult men.

lJiusical high degree of interest
Pers'aasive (activities fufluencing high degree of interest

actions of others)
Mechanical abo,re average interest
Artistic above average interest
Soci^a1 ssrvice sli$rtly absve average interest
Literary slightly above averafle interest
Scientj-fic (physical sciences) 1ow degree of interest
Clerieal" very tr-cm degree cf interest
Computational very lorv degree of i.nterest

Write on one sublect onlY.

:i{IIA!ELP!{IA
S. B. Ashnead
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One of the other inrentories covered nrajor over-all values wtridr tend
to doninate the more speelfie daily interests lisied above. These
major values might be considered as somethurg like orrr over-aL1 mobivating
philosophies o.f life and cover more general intereets. ?he relative emphasis
you plaee on these d:ifferent value areas in comparison to a general oopul-at-
ti,cn group are:

Beligious value--eurphasis on rellgious experlence
and comprehension of the individualrs relation-
ship to a higher power and plaee in ab orderly
universe

Eeonomic value--emphasis plaeed ':n the utility of
things--on the usef,ulness and prr:ductivity of
aetivities and objeets

Theoretical value--emphasis placed on the value
of rational, critical inquiry lnt,o basic
truths and bssic causas of activities and
ideas

Political value-enphasis on im,oo::tanee of power
in action--i'our power over others--

Social value--an eraphasis or concern over bhe
worlci of people i:r general--a so-calIed "1ove
of pecplerr cotlcern rryhether thq' are good or
bad, ete.

Aesthetic va1-ue--emphasls placed on judging eaeh
of your ex.teriences and activities on aesthetie
standards of form, symmetry, grace, harrnony, etc.
This dlffere from speeifie interests i-n any of
Lhe narro.w area of the fine arts--lt refers more
to the type of person who is eonceraed over
trbeautyfi at all times, in al-l things.

high emphasrs

above average snphasis

low emphasis

I hope that tnis general sumnary does provide scme inforration whlsh is
of interest to you" lYe have not as yet completed the erfiire group study
but 1 am triting to e,ch of the mqn who participated j-n order to give
them an idea of their results. !Yhs1 we have completed the over-aIL
Eroup project we marr be able to give you some additional informati,:n on
group trends.

GENffiAI, OF!'ICE

well above average
emphasis

above average enphasi-s

belon average enphasis
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In general tit* rec*rt test resuLts confl:rn the tre:"rds inCieated Lastyear. AnC although the new test does covr:r some of the sane traitsas do the others, It1)- gr, or,'er the nhole patbemr that it p.*u*rri",?he traits sugges+,ed inJlrrrle:

-*an abeve &v*rage degree af restraint in ;ro,rr a*tions--you aremo*e serious and *eserrreci than happy-go-iucky and carsfree

--an above average degree of friendliness or agreeableness; youarenot the t;rpe who looks f,or an argument rr*" ui*iry beeome'aniaganistie

--a'n abo','e average degree cf objeetivity in rriewj:ig ]rour own pro.lrlemsand tire probtrerns of^othersj y;: ay n9t 1ike1y to take thlngs nersonal_ly, be suspiciorrs of the intlnt of others, reilari<s, eten

--an above average degree of tolerance of other peoplers ideas andctrstlns; although there wil-l be some yra1rs-oi-riru and social custr;rnswith &lch you may fin$ fault y.u are, in gene1a,}, willing t,: acceotpeo;:le and things as they are iithout'i:einfi-overcritical r,,r * i;;{"fi-nti*r.

**1ho1'e Everage bu!.pot an en:phatie riosire for social ascenriance ordoniriance vrhen wifir other plople; ;,ou should en;joy being in theeircl-e cf attent,ion but do- not c.enand the m*:st cLristancrlg ro1e
*-scnievrhat abave average riegree, of tlaoughbfulness or tendency towardrefl-ectj.on and n:editative anal;rsi? ul; ftr*"girt rather than an impulsirrereaction to environrnental stirnu:ii of the mJrq,*-rt

**scmernhat above. av*rage degrce cf errotional stabilitSr; a tencrency tc,be qr.rite even-keeled and tot experience greet swings in nood and

ilff;:r*, a3-thoush vou will (as- rioes *"*fr,,uooyi ;;;; i.#"Iip" *na

--&n avrlrage degree of, i-nterest in social particlnation (b;', ecleialwe refer to any type c,f activity invc,luii!-:-ni*r*ction vrith otherpeople).; you are nbt, however, iie typo wf,o see.ks aut active s.rcialcon{acts, membe,s}:i;-rs, ete " ttrat wifl'f.*ep yo" busy with socialactivi"ties mueh of the time

--3n 8,v(ip&ge desire fr:r action aSct fast moving activities; yoLr &rene-ither the hrman rlynanio nor the sLow speee*u.rt:.rt; you tend tcwardan IrA.q:efageri paCe

cor.rtlnuecl on next page*_
ll7-il^ ^- --^ --.L!--r ^-r-

From Shirley Klux.fl Dote Augr-rst ZS, L?SA
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ibianks egain for" your help 3-n tnis st'udy'
just let me know"

if you havr: anY questions

-*bei*w average interest lrr the rnore r,rlrgh an.l tumbb tfpes of maseul1*ne

oceupaticns and lnte:-ests; m*re refined tastes anfeelj-r:gs anrl more

=yt*giifrut,is attit urie t'olt-ard weakness anc fearfuln*s$'
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